
VIRGIN ISLANDS HOUSING FINANCE AUTHORITY
CDBG-DR PROGRAM UPDATES

1

Presented by: Daryl Griffith
Virgin Islands Housing Finance Authority 

Executive Director

December 2, 2020

VIRGIN ISLANDS HOUSING FINANCE AUTHORITY



FUNDING –

TRANCHE 1

 CDBG-Disaster Recovery Approved 
Funding Allocation

 Tranche I Total: $242,684,000.00

 70% Benefitting Low to Moderate 
Income Families.

 30% Benefitting all others.

 Tranche I funds were approved 
on July 11, 2018.

 This Grant Agreement was signed 
on September 27, 2018.
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FUNDING –

TRANCHE 2

 CDBG-Disaster Recovery Approved Funding 
Allocation

 Tranche 2 Total: $779,217,000.00

 70% Benefitting Low to Moderate 
Income Families. 

 30% Benefitting all others.

 Tranche 2 funds were approved on 
March 1, 2019.

 This Grant Agreement was signed on 
February 10, 2020.

 Addition of Tranche 2 brings the total 
grant funds to $1,021,901.00.
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FUNDING –

TRANCHE 2A

 An additional allocation of $53,588,884 

was added to address unmet needs in the 

Infrastructure sector. This will facilitate 

much more infrastructure projects to 

include the local match program.
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ACTION PLAN AMENDMENT 2
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• Full funding for the Randolph Harley Project - $95,903,330VI WAPA

• Increased from $60 million to $150.2 million
EnVIsion Tomorrow –

Homeowner 

• Remained the same at $25.0 millionEnVIsion Tomorrow – Rental 

• Increased from $50 million to $70.0 million
New Construction 
(Homeownership) 

• Increased from $72 million to $81.5 millionPublic and Affordable Housing



▪ Creates Public Services and Public 
Facilities Sector

▪ Low- and Moderate-Income Waiver 
Approved - $65,000 AMI now applies to 
all 3 islands

▪ Updates on Projections of Expenditures 
and Outcomes

▪ Additional Update: 

➢ USVI CDBG-DR and other grantees 
have received a 1-year extension for 
the project timeline to September 27, 
2025.  

➢ A request for an additional 1- year 
extension was submitted to HUD on 
November 4, 2020 and have been 
approved.  The new project deadline 
will be September 27, 2026.
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ACTION PLAN 
AMENDMENT 2



FUNDING –

TRANCHE 3

▪ CDBG-Mitigation Approved Funding Allocation

▪ Tranche 3 Total: $774,180,000.00

▪ The Territory was notified of the 
availability of funds on August 30, 2019.

▪ The Hazard Mitigation Action plan was 
published on 11/4/2020 on VIHFA 
website for public comment.

▪ The Action Plan will be submitted to 
HUD on December 22, 2020.

▪ HUD has 60 days to review the plan.

▪ Hud has unlimited time to execute the 
Grant Agreement.
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FUNDING –

TRANCHE 4

CDBG-Electrical Grid Improvements 
Funding Allocation

Tranche 4 Total: $67,000,000.00

 This allocation will be used to 
fund electrical grid improvement 
within the Territory.

 The Federal Register Notice for 
Tranche 4 funds has not yet been 
published.

 This Grant Agreement will be 
forth coming upon approval of 
that allocation Action Plan.
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CDBG-DR PROJECTS
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Housing Sector Public Services and Public Facilities Sector



Infrastructure Sector
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Economic Revitalization Sector



PROJECTIONS FOR PROJECT COSTS - FY:2021
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Program Projected Expenditures

Housing $       46,234,614.00

Infrastructure $ 108,844,769.00

Economic Revitalization $       17,355,337.00

Administration & Planning $         6,963,875.00

TOTAL $     179,398,595.00



PROJECTIONS FOR PROJECT COSTS - FY:2022
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CDBG-DR PROJECTS PROJECTED EXPENDITURES

Housing Sector $       81,294,757.00

Infrastructure Sector and Local Match $ 100,407,998.00

Public Services & Public Facilities Sector $         6,330,264.00

Economic Revitalization $       20,127,656.00

Administration and Planning $         9,847,876.00

TOTAL $     218,008,549.00



GROSS RECEIPT 

TAXES 

▪ FY 2021  Expected FEMA Reimbursement     

$100,000,000.

▪ Gross Receipt Taxes at 5%

$5,000,000.

▪ FY 2022 Expected FEMA Reimbursement

$150,000,000.

▪ Gross Receipt Taxes at 5%                                

$7,500,000.
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